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KDT Directors meeting Monday 1st Sept 2025

Present: Alison Robertson, Wendy Sneddon, Evelyn Wilkins, Charlotte Mackinnon
Apologies: Janice Hills

Financial Report

We have £4208 in the new bank account. We should like to thank all who donated, especially
Portmoak Festival, Toddlers group and Portmoak Community Woodland Group for their very
generous contributions.

All directors need to have verified their ID with Companies House before accounts are
submitted in November.
ALL: ensure ID confirmation message is forwarded to Janice.

Claire Martin from the DTAS New Futures Team joined by Zoom.
AR gave her a brief history of KDT and latest update on church car park acquisition.

Claire told us about the role New Futures is playing in helping communities acquire former
churches and gave us examples of successful ventures and many of the other organisations
which might be useful for advise/funding. She is also in the process of compiling a list of
architects who have been involved in various different church projects, and she mentioned
the issue communities are having insuring church buildings.
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We discussed Community engagement and updating our Facebook and Website and sending
more email updates.

EVELYN: to draft email update. We would need to investigate any funding opportunities and
think of ways of engaging folk (eg One idea was a shared memories event.) ALISON: will
research structure for an community engagement event. In the meantime we will advertise
an informal get together in the Well Inn on 26" October 5-7pm.

We also briefly discussed expanding the Development Trust to include
Scotlandwell/Portmoak when the carpark acquisition is complete and the opportunity arises.



Alison will update Susan Forde about this meeting and ensure she's included in future
correspondence as she is a co-opted director.

We have not received an update from our query to PKC re support with upkeep of the car park.
ALISON to check with Marje in paths group re insurance and ask Drysdale re cost of

resurfacing and mending fence.

Next directors’ meeting: Monday1st Dec



